OHPC AGM Agenda 2026



[bookmark: _Hlk192440828]Attendance:  Jacqueline Côté, Barbara Dicks, Marco Côté, Brianna Côté, Tanya Sweet, Lacey Sweet, Andrew Sweet, John Mouck, Nancy Clark, Joanne Mercieca, Linda Patterson, Nicole Robertson, Andrea Knox, Todd Lappan and Kim Westerveld. 
Regrets: Julia Dicks, Alex Morse, Barbara Morse, Kaila Lewis and Carol Wheatley.

2026 Executive Positions
· President – Jacqueline Côté
· Vice President – Julia Dicks
· Show Secretary/ Treasurer - Barbara
· Director – Marco Côté
· Director – Tany Sweet
· Director – Carol Wheatley
· Youth Director – Brianna Côté
· Youth Director – Lacey Sweet

· Ring crew – WE NEED PEOPLE
· Gate person – WE NEED PEOPLE. *Post AGM Executive meeting discussion: The club will provide a comfortable chair with sun protection.  We discussed also giving the gate person a thank you gift at the show such as a Yeti tumbler. 

Finances
· Summary of last year was reviewed. A copy can be provided if requested.
· Membership fee 
· Before May 1st: $45 Annual Family, $35 Annual Single, $25 Day
· After May 1st: increase by $10
· Free for members that volunteer but don’t show
· Family membership will now include grandparents
· Class Entry fees 
· $5/class or $50 for 10 or more classes except:
· Dash for Cash $10
· Late fee ($10/class)
· Grounds fee will be discontinued.

Classes
· Same as last year except:
· Start at 9:30 am. Start earlier when it is cooler, since it was still so hot at the end of the day last year. 
· Add in Hunter Hack Walk/Trot for points
· You can pay $50 to go in 10 or more classes
· Trail: 
· A request was made to change the path from a clockwise circle to ie zig zagging or cutting across the ring. 
· A request was made to change where jogging/trotting and loping/cantering are.  
· These will be considered but we’ll still try to be mindful of how long it takes to do the pattern. Previously, obstacles were kept close together to help it take less time to do the pattern, as it is a popular class with lots of entries. 
· For the riding classes, if obstacles are more spaced out, we’ll consider having more jogging/trotting between obstacles to possibly make doing the pattern go faster.
· A suggestion was made to save time, for leadliners to only have to do fewer obstacles. Specific suggestions were to keep the mailbox because it was nice for them to have a little gift in the mailbox, to keep the bridge because it is easy and to make the gate optional as it is more challenging.
· It was discussed to save time, to group some classes by division ie have Halter 18yrs, then Showmanship 18 yrs, then Halter 17 yrs and under, then Showmanship 17 yrs and under. However, it was mentioned that some exhibitors really benefit from a little pep talk between their classes. 
· A suggestion was made to have Trail after the English classes, as some members have shown in Trail in Western, then have to change clothes and tack to show in the English classes, then change clothes and tack again to show in the Western classes.  Trail has been after Halter and Showmanship with the goal of weanlings, yearlings and minis to show in Trail In Hand, not just Halter and Showmanship. Also, we do allow members to show in Trail in English tack and attire. *Post AGM Executive discussion: We will keep the order the same.

Service providers
· New Photographer: Tessa Harkema (In The Stirrups Photography)
· Members can purchase photos directly from her
· $5/photo or $3/ photo for 3-17 photos, no additional fee for 18 or more photos
· Food: We want Rita again. We will see if she is available. If we have her, we’d like to know costs ahead of time. *Post AGM: She is available and will feed us again.
· Ice cream truck: Dr. Buck’s Sweet Treats (they also have other snacks ie kettle corn, soft pretzels) will be at all our shows.
· We would REALLY like to have a water truck at our shows. We will look into finding one. 
Fundraisers
· Hawks Holiday Bazaar Nov. 28th 
· Mark your calendars
· We need help mainly the afternoon/evening before setting up
· We need more help getting donations
· The 2025 bazaar raised over $5,000 for the club for this year 

Incentives
· Each show, we will enter every exhibitor’s name into a draw to win $50
· For every $100 in sponsorships you get:
· 1st $100 = free membership
· Each additional $100 = free class entry fees for one show
Banquet
· Date: Nov. 14th  (PEHPC is Nov. 7th)
· Venue: S Fred hall

Miscellaneous
· We need a vehicle to pull the drag. We’ll contact local people and the township/Ag society. If needed, we’ll ask local tractor dealerships. A member suggested asking Hawley’s Garage. *Post AGM: We found a tractor!
· Club clothing: reminder that you can still order online through Specialty Trophies: https://specialtytrophies.ca/4g/odessahorse&ponyclub/
· Member ideas: 
· Cancel a class if only 1 entry. It was discussed that although exhibitors come to compete, it would be very disappointing to someone who has been working hard to find out the day before that their classes are cancelled due to low entries. We will not be cancelling classes if there is only one entry. We may have them enter the ring with another class. For example, if there is only one English Pleasure 18yrs+ entry, we would have them ride in the ring with the English Pleasure 17 yrs and under class.
· Other clubs have members either volunteer or pay $20. It was discussed and we are not doing this. 
· Other
· We need to speed up the show:
· At the discretion of the judge, for classes where all the riders are in the ring at once, have riders for the next class enter the ring just before the winners are announced or as the winners are announced and exit, utilizing 2 different gates. 
· It was suggested to combine some flat classes, for example English Pleasure W/T 18yr+ and 17 yrs and under, could be in the ring at the same time. The judge would place everyone in the ring. The announcer would reorganize the winners by age and announce the winners for the 18yrs+ class, then winners for the 17 yr and under. However, if riders are sharing horses and if this were to only allow one rider to show, we would not combine those classes. *Post AGM Executive discussion: if there is only 1 entrant in a class, they will go in the ring with the other similar class (combining ages - a W/T child with W/T adult), if they are not sharing a horse.  If there is 2 or 3 entrants in a class, it will be up to the judge if they want them to enter the ring with another class, again if no one is sharing a horse.     
· We will be strictly enforcing that if an exhibitor is not ready at the gate after they have been called twice, they will miss their class. 

Show Dates & Clinics
· Spring Clinic May 30th – Shannon Townsend
· Show #1 June 6th  - Christine Martin
· Show #2 June 27th – Anna Turnbull
· Summer Clinic July 11th – Laurie Haughton
· Show #3 July 25th – Shannon Townsend
· Show #4 August 22nd – Jill Rout
· Rain date September 12th – Kerstin Genereaux
· Clinic topics? Clinic fees? Closer to the clinic dates, we will reach out to members to determine if there is enough interest to have clinics and what topics they want discussed. Shannon Townsend is eager to have the Spring clinic to update members on changes to the AQHA rules and changes to how judges score.


AMENDMENT: Barrels Exhibition was discussed at the AGM. It was suggested to not have that class, to speed up the day.  *Post AGM Executive discussion: We will keep it. It is the most popular class. It is income for the club. If some members feel it is too hot to run or the day is too long, they can choose to not run.


